
•  Product Roadmapping & Strategy
•  Market & Competitive Analysis
•  Requirements Gathering (PRDs, User 

•  KPI Tracking & Reporting
•  A/B Testing & Experimentation
•  Stakeholder Management
•  Agile / Scrum
•  Data
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•  Product Management: Building a 

•  AI for Product Management
•  Product Led Fundamentals
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•  Led competitor and market analysis across a 1,200

•  Built prioritization frameworks to evaluate commercial initiatives against business objectives 
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•  Validated platform functionality against product requirements through structured analysis of 

•  Partnered with UK
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•  Analyzed eCommerce platform performance, identifying recurring error patterns and 

•  Maintained and analyzed product datasets to support customer experience decisions.
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•  Owned booking

•  Led the team during high

— Gdańsk University of Technology, Poland
—

— –

— UNIVPM × Gdańsk Tech
•  Designed and led a mixed —
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•  Developed an original 5

•  Findings: 93% of PMs use GenAI daily, yet
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